Q&A

Regarding the budget, is it obligatory to be in Swiss Franc?

The budget must be prepared using Swiss Franc. Costs and
expenditures are also prepared using the Israeli Shekel.

The budget should be done for 3-year, taking into consideration detailing
each year budget separately.

For exchange rate, please use Oanda website
https://www1.0anda.com/currency/converter/

Please make sure to use the 3-year budget template provided in the
Project Website.
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To what extent it is possible to amend the project plan mainly after
implementing the first year?

During the project implementation, Tdh will follow up on the implementation
process. If it is necessary to amend for any specific reason, the
organizations will be given the flexibility to apply the required amendments.

€AY Al 2 aey Lagead popdall dad o sl (San 530 (5Y

Y gl doaes a1 a3 13l cAaliall dulans a5 (53 5 Aasuia o cpg pial) 2w 578 Ua
oghal el shay ALK digjal) Jaxive Ciliosgall G Cpre i

Is it required to write the project proposal in English?
Yes, it is a must.
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Concerning the organization assessment- due diligence, how it will be
done?

The preselected organizations will be assessed by external consultant that
Tdh will hire.
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How the winning proposals will be selected?
All submitted proposals will be evaluated against the selection criteria
mentioned in the Partner Selection Criteria document.
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Is there any chance for the community-based organizations to build a
partnership with Tdh?

Yes, this is the aim of the project to invest in CBOs and build their
capacities. Tdh will work on building the capacities of the selected
organizations to provide quality services later on.
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For 10% of the overhead, how are they spent?
They are to cover the expenditures that the organization deems
appropriate; the 10% must not be used to cover unethical activities.
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Is forming steering committees considered within the eligible activities
under this project?

It is for organizations to decide to establish such committees or not. It is
good to have such committees, if needed.
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Can the organization include monitoring and evaluation activities within the
project activities?

Yes, Tdh encourages organizations to include activities related to
monitoring and evaluation.
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Can we use the fud to organize a conference?
Organizing a conference/workshop could be listed as an activity, but not to
be only activity of the proposal.
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It is a must that we select from activities mentioned under category A and
B?

No, these are examples of the activities that organizations can include.
However, it is good to include such activities. You can also select from the
two categories.
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Do the attachments have to be in English?
No, but is preferable to be in English.
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Should we submit the required supporting documents with the proposal?
Yes, all supporting documents should be submitted along with the
proposal.
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The deadline is 28 December, is it possible to extend it?

Based on the organizations request, the deadline is extended to January
5, 2021, 11:59 pm.
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Is it possible to purchase food supplements and milk products for children
with such need?

Generally, the organization can suggest activities as see appropriate
based on the scope of proposed project.
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How many NGOs/CBOS, CSOs, will benefit from the project?

A max of 11 NGOs/CBOS, CSOs will benefit. Of the 11 NGOs/CBOS,
CSOs, 7 will be benefited from category A grants (CHF 50k to CHF 70K:
and 4 organizations will benefit from category B grants (CHF 71K to
CHF100K).
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Do you differentiate among NGOs/CBOS, and CSOs?
No, we do not difference.
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For the registration requirement, what does registration mean to Tdh?
Registration means that the organization must be registered at an official
body such as the Ministry of Social Development and Ministry of Interior,
and its bank signatories are valid. Bank registration must be attached to
which is a fundamental document for the project.
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Can two organizations submit a joint proposal?
No, each organization must a separate proposal.
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Can one organization submit more than one proposal?
No, only one proposal per organization.
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Can the organization use part of the budget money to buy equipment and
tools?

It can if the equipment and tools were a basic requirement to implement
the project, but this must not take a large percentage from the budget. For
example, computers can be purchased in necessary.
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Upon preparing for the proposal, shout it be for a year or 3 years?
It should be for 3 years, the logframe and the budget should be segregated
year by year.
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Where we should send our questions and inquiries.
You can send your questions to:
info@menaprotectionhub.org
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Can the questions and inquiries be in Arabic?
Yes, they can be either in Arabic or English.
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Do you have any template for the budget?
Yes, itis already posted on the Website. Make sure to provided breakdown
of the project budget and logframe year by year.
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Is it required to develop a project logframe for 3 years?
The template of the logframe is already uploaded on the website. It should
be done for 3 years, with a breakdown year by year.
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The exchange rate differs every day, what is the exchange rate for the
budget?

Accountants use the exchange rate as of the he first day of each month.
For exchange rate, please use Oanda website
https://www1.0anda.com/currency/converter/
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Is there flexibility in case the budget and the logframe were submitted and
there was a need to amend them.
If there is a need for changes, this will be discussed on time.
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How the overhead costs will be spent?
The overhead must be spent in a good way that does not involve funding
any unethical activities.
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If there is an activity to be implemented in one year and a half, it is going
to be related to the first-year evaluation? For example, case management
with women GBYV survivors requires 18 months to be closed.

It is important to provide integrated comprehensive services that have an
impact. When preparing logframe, organizations need to make sure of
providing the breakdown of interventions and activities years by year.
Activities that require a longer time duration could be planned under the
first year and also as a continuation under the second year.
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On page 3 of the Partner Selection Criteria, the declaration by the applicant
does not exist? Appendix 1.1: Written confirmation
A sample of the declaration is uploaded on the website.
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Can organizations outsource certain services such as trainers?
Yes, you can outsource such services, as needed.
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What do you mean by project description? Project Application Form, page
2.

Please see the description provided in page 2- Project Application Form,
page. It is the project summary
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Under Partner Selection Criteria, page 6, it says “the person submitting the
CV takes the commitment ............ ” What if we hired a staff then you have
decided to leave the organization?

It is written in the Eligibility Criteria; you must send the CVs of the key
personnel, a max of two pages. Each person should include the
Commitment statement and sign the CV. The max number of CVs
submitted is seven. In case a staff member left the project, Tdh should be
immediately notified.
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Can we budget beneficiaries’ transportation cost? Shaninal) Cliall L alsall Cad\Ss dilia) Koy Ja
Yes, you can. .

Can the overhead be more than 10%?

No, the overhead should not exceed the 10%. Also, the 10% should be
calculated of the total budget of the human resources and project activities.
The 10% is a not a lump sum of the total project budget.
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What do you mean by methodology in the Application form?

Please refer to the description provided in the application form. It involves
conducting a needs assessment done if any. It involves also interviews
conducted with stakeholders during the proposal writing stage.
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How we can mitigate the impact of COVID-19 mitigation measures on the
project implementation?

When you planned activities, it is good to factor in the impact of the current
pandemic on the implementation, for instance, you can propose a mixed
modality that involves face-to-face and virtual methods, as well.
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How shall we send you the supporting documents?
It should be by email. You can send more than one email if the size of files
is beyond the capacity of your email.
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For the budget, it is a must to include the same total budget across the
three years?
No, the yearly budget should be prepared based on the proposed activities.
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Can we target men, along with women?
Yes, you can. As you know, mostly the survivors of GBV are women, but
this does not exclude men, girls, and boys.
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In case the COVID-19 mitigation measures continue, is there a possibility
that we re-program the project activities and budget?
If the COVID-19 migration measures continue, Tdh and implementing
organizations will find a way to re-program activities.
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